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Loss of  Funding Impacts:

ÅBudget

ÅStaff

ÅDirector

ÅBoard of  Trustees

ÅPatrons



Impact: Budget

ÅIdentify mandated expenses 
(electricity, utilities, payroll, etc.)

ÅKeep staff  �² no layoffs if  

possible

ÅCut materials budget 
(rely on staff  to find information, 

utilize ILL, online resources, etc.)


